
 

Appendix B 
2019/20 OUTTURN 
 

Staff Vacancy Factor   
 
The salary savings budget provision of £125,000 was met early in the financial year and an 
outturn of a minimum of £485,000 was expected.  By the end of March, a further £67,000 had 
been achieved. This excludes salary savings incurred as part of the shared services 
arrangements. 
 

Inflation Allowance   
Each year a global sum is set aside within the budget for inflation increases and for 2019/20 
this was set at £140,000. Throughout the year, as and when annual increases in 
contracts/annual payments are determined, virements are actioned to the appropriate budget 
headings from the set aside sum. At projected outturn stage, £36,000 of this allowance had 
been used.  A further £30,000 was held pending any further increases.  This sum was not 
required. 
 

Covid 19 
 
The Council received its first grant in March to assist with additional expenditure incurred due 
to Covid 19.  Against the grant of £47,832, just over £21,500 was spent with the balance now 
being held in reserves, specifically for use in 2020/21.  An update on the Council’s current 
position regarding further grant, expenditure and loss of income is detailed in a separate 
report within this agenda. 
 

 
INTERNAL SERVICES 
 
Legal Services   
 
Legal fees is a difficult budget to manage as service requirements dictate its use each year.  
This year the net annual budget (including the recharge to HRA) was £56,360 and was 
underspent by £13,000 as the Council received a refund of legal fees incurred the previous 
financial year, following successful litigation. Additionally, income was £6,000 higher than 
projection. 

 
Land Charges   
 
Throughout the year land charges income was on course to be close to its budget of £80,000, 
however adjustments have been necessary regarding corrections to the treatment of income 
for VAT purposes. The total adjustment was for £29, 950, and of this £24,300 relates to 
previous financial years. The outturn for the year was thereby reduced to £49.700. 

 
Valuation Services   
 
Valuation Services is an externally provided service and its budget provides for the contracted 
costs and its management. An element of the budget is set aside for ad hoc and additional 
work and this was not required in 2019/20, partially as a result of major rent review exercises 
undertaken in the previous year. This has resulted in an underspend of £25,000. 
 

 
Audit Shared Services   
 
The service has underspent by £52,000.  This has occurred due to staff vacancies and the 
subsequent anticipated use of an external service provider to undertake specific audits which 
were then delayed due to Covid 19. Dartford’s share of redundancy costs following a 
restructure of the service were alternatively funded and additionally the shared service was 
partially reimbursed for legal fees incurred in the previous financial years. 

 



 

 
Benefits 
 
The expected surplus did not fully materialise with a surplus of £81,000 against the projection 
of £277,000. In the main this was due to a payments run timing issue which depressed the 
outturn this year and led to a larger surplus in the previous year.  
 
 
Interest   
 
The Council has achieved investment income of £2.95m.  The projected out turn of £2m has 
therefore been exceeded.  The largest proportion of this income come s from dividends from 
the externally managed pooled funds.  Dividends from these funds are subject to fluctuations 
in the markets and past performance is not a guaranteed indicator of future performance, 
therefore the projection set was very prudent.  The funds have continued to perform well 
throughout the year and the actual dividends declared in the final quarter were larger than the 
prudent estimates predicted. The income performance was strong in year but capital values 
have decreased due to the Covid-19 crisis and future income is likely to suffer as a result. The 
treasury outturn report provides more details on this.  

 
Eltham Crematorium   
 
The estimated distribution payment for 2019/20 is £121,000, this is £104,000 under the initial 
budget and £54,000 under the projection. Income from the arrangement has been reducing 
(15/16 £259K, 16/17 £264K, 17/18 £212K, 18/19 £167K). Information was unavailable at the 
time of the projected outturn exercise and it was hoped that outturn would be slightly better 
than the 2018/19 figure of £167,000.  However there has been a continuing drop in the 
number of cremations. Additionally the cost of cremator maintenance and utility bills have 
been increasing resulting in a significantly lower distribution to all parties. 

 
MANAGING DIRECTOR 
 
Modernising Local Government and Consultancy   
 
The full budget for modernising local government, consultancy and training was not required 
during 2019/20, as costs were managed by other funds.  This resulted in a reduced spend of 
£53,000. 

 
EXTERNAL SERVICES 
 
Cemeteries   
 
The cemeteries services underspent by £24,000.  In the earlier part of the year, income 
appeared low against its budget of £195,000 and a projection of £170,000 was assumed.  
Income recovered in the latter part of the year to achieve £183,000.  Additionally there were 
minor savings with salaries and equipment. 

 
Development Control     
 
Income from planning fees performed well in 2019/20. The budget at £849,000 was 
comfortably achieved and the projected outturn provided in the autumn for £1,133,000 was 
met.  As a result a contribution to reserves has been made for £200,000 to cover continuing 
resource demands. 

 
Temporary Accommodation   
 
In the context of the size of the budget predicted spend levels were close to the £1.24m 
projected. Actual outturn was £1.20m with lower spend on nightly paid accommodation than 
expected.  


